
Ec
ol

og
i C

ar
bo

n 
Pr

oj
ec

ts
 A

ss
es

sm
en

t F
ra

m
ew

or
k 

W
hi

te
pa

pe
r 

| V
er

si
on

 2

Raising the standard for carbon  
credit project due diligence 

Carbon Projects 
Assessment 
Framework



Ecologi Carbon Projects Assessment Framework Whitepaper | Version 2 2

Contents
	 Foreword by Ecologi MD	  

	 Acknowledgements

	 Executive summary

	 - Our revised assessment process
	  
	 - Why Ecologi’s assessment process is market-leading
	  
	 - Driving innovation at industry-level 

01	 Assessing carbon credit quality
 
	 - Fundamental concepts

 
02	 Ecologi's approach to due diligence
	  
	 - Our core due diligence principles
	  
		  -  We supply credits from ICROA-endorsed standards only

		  -  We are responsive to the ICVCM’s assessment of carbon credit methodologies 

		  -  We keep the carbon credit life-cycle as short as possible

		  -  We support only locally-appropriate projects 

		  -  We assess deeply at the project-level

		  -  We seek consensus across methodological approaches 

03	 Our industry-leading Carbon Project Assessment Framework
	  
	 - Overview of the framework 

	 - How Quality subscores are calculated 
 
	 - How Co-benefits subscores are calculated 
 
	 - How Risk multipliers are calculated

4 

5 
 
6 
 

7
 

9 

 

10 
 

11 

 
11

13 

 
13

13

 
14

15

 
16

16

17

19 

 
19

21

 
22
 
22



Ecologi Carbon Projects Assessment Framework Whitepaper | Version 2 3

Contents
04	 Accountability
	  
	 - Disclosures, claims and reporting 

	 - 'Best available data' 
 
	 - Adapting to changes and trends 
 
	 - How Ecologi is contributing to the development of 
                a high-integrity voluntary carbon market 

05	 References

24 

24
 

24 

 
25

26

28 



Ecologi Carbon Projects Assessment Framework Whitepaper | Version 2 4

 Foreword
The science is clear:  
net-zero is the most credible 
path to a stable climate and 
sustainable future.

Carbon projects are critical to this 
transition. They are the "net" in net-zero, 
helping remove or avoid emissions that 
would otherwise remain in the atmosphere, 
while often delivering wider benefits 
for biodiversity, ecosystems and local 
communities. The successful scaling of 
high-quality carbon projects is therefore a 
vital component of global climate action.

The voluntary carbon market (VCM)  
serves as an efficient mechanism for 
directing finance towards these projects.  
By connecting organisations seeking to 
address residual emissions with project 
developers around the world, the market 
can unlock significant funding for climate 
solutions that might otherwise struggle to 
secure investment.

As with any market, due diligence is critical.  
Trust in the voluntary carbon market has 
been challenged in recent years. Questions 
around project quality, impact and integrity 
have highlighted the importance of reliable 
and transparent assessment processes. 
Building confidence in the market requires 
a clear understanding of the factors that 
determine whether a carbon project  
is genuinely delivering meaningful  
climate benefits.

We are committed to continuously improving 
how we identify, assess and support climate 
projects. We are proud to collaborate with 
many of the industry's most innovative 
partners, including as founding members of 
the Carbon Markets Innovation Forum and  
as participants in the UN Decade on 
Ecosystem Restoration.

This commitment led to the development 
of Ecologi's Carbon Project Assessment 
Framework (CPAF) launched in 2025 and 
designed to establish a rigorous and 
transparent approach to project selection. 
Through it, we strive to build the trust and 
transparency needed for the VCM to flourish, 
rewarding projects that deliver meaningful 
climate impact, whilst supporting nature  
and people.

No framework is flawless and we are 
committed to the continuous improvement 
of the CPAF and are therefore delighted 
to be publishing Version 2.0. By publishing 
this whitepaper, we aim to provide greater 
insight into our project selection process 
and continue to advance the standard of due 
diligence within the voluntary carbon market.

Neil Ross Russell 
MD, Ecologi
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Executive summary 

Doing so is targeted at accelerating the 
global drive towards net-zero, and halting  
the degradation of nature.

When it comes to the use of carbon credits 
by businesses, they must be used in the 
appropriate step of the mitigation hierarchy 
– which emphasises making direct emissions 
reductions first. At Ecologi, we align our own 
work with the extensive technical guidance 
on the appropriate use of carbon credits by 
businesses, which is provided to businesses 
by expert reports such as the Science-Based 
Targets initiative (SBTi)’s reports on Beyond 
Value Chain Mitigation (‘BVCM’) and  
updated draft guidance under Ongoing 
Emission Responsibility (‘OER’), and the 
Oxford Principles for Net Zero Aligned 
Carbon Offsetting. 

Whether purchasing credits for the purpose 
of compensating for unabated emissions,  
or simply to contribute to global net-zero,  
it is imperative that buyers of carbon credits 
understand how carbon credit quality is 
assessed, and take steps to maximise the 
likelihood that the credits they are buying 
are (a) of good quality and (b) appropriate 
for the uses the business intends to make 
of them. Doing so means that the business 
can be more confident that the impact they 
are supporting is real, and that any brand 
and financial risk associated with a potential 
project failure are mitigated.

The purchase of voluntary carbon credits by businesses has an  
important role in driving private capital to impactful climate projects.

At the same time, it is paramount that 
the voluntary carbon market as a whole 
continues its current drive towards increasing 
quality standards, market integrity, and 
accountability, in order to rise to the challenge 
of scaling funding to genuinely impactful 
climate and nature projects.
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Executive summary

Our revised and 
updated assessment 
process

This Whitepaper provides an outline of the process we take 
to assess and select carbon credit projects which can be 
funded by our customers. This process follows our Carbon 
Projects Assessment Framework (CPAF) which is now in 
version 2.

Assessment of carbon credit projects typically contains  
at least three levels: Standard-level, Methodology-  
(or ‘Protocol-’) level, and Project-level and our CPAF 
represents a Project-level assessment. We maintain six due 
diligence principles which underpin our assessment process 
and govern our behavior in the voluntary carbon market.  
These include, for example, keeping the life-cycle of a carbon 
credit short – to ensure the maximum amount of carbon 
credit funding as possible goes back to the local community.

Our updated (v2) assessment process now includes three 
separate modules: Quality, Co-benefits and Risk. This is 
a new update to the old model, which housed co-benefits 
within the Quality module, and applied risk adjustments  
to each Quality score. Project-level scores involve an  
assessment of the project across three pillars – its impacts  
on Climate, Nature and People.

Under the second version of the CPAF, we maintain 
assessment rubrics across eight project types – from forest 
conservation, to carbon dioxide removal through biochar 
production – each with its own intervention-specific set of 
assessment criteria. Since many criteria are themselves 
underpinned by a wealth of more granular data, each project 
scoring process is fed in reality by many hundreds, or  
thousands, of individual data points.

After scoring, projects are labelled using a traffic light 
system, based on how their score compares with the high 
standard we expect for projects of its type. Only projects 
which achieve a score of 80 or higher in their respective 
project type ranking are eligible for funding through Ecologi.
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The eight project type assessments  
we’ve designed under CPAF V2.0: 

•	 Afforestation, Reforestation, Revegetation (ARR)

•	 Biochar production

•	 Blue carbon removal

•	 Cookstoves

•	 Enhanced rock weathering

•	 Landfill methane capture

•	 REDD+ (forest conservation)

•	 Regenerative agriculture

Assessments are tailored to specific project types. For example, under the Biochar 
assessment framework, criteria include specifications for feedstock type and  
H:C ratio on the end product – whereas under the Regenerative Agriculture  
assessment framework, criteria include specifications such as minimising soil  
disturbance and maintaining living roots in the soil.

Executive summary
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Executive summary

Why Ecologi’s 
assessment process 
is market-leading

Our project assessment framework is proprietary and unique. 
Through our partnerships with the industry's leading carbon 
credit ratings agencies – BeZero Carbon, Calyx Global and 
Sylvera – and also carbon intelligence platform AlliedOffsets, 
each of our project assessments is fed by an enormous 
quantity of both quantitative and qualitative project data. 

Utilising data from more than one ratings agency is critical 
because each employs varying methodological approaches, 
quantitative datasets, and risk-modeling techniques to  
evaluate projects. For example it is not unusual for one 
ratings agency to score a project as a 'D' while another 
awards it an 'A' due to these fundamental differences  
in analysis.

Relying on a singular data provider can therefore expose a 
portfolio to blind spots inherent to that specific provider's 
methodology. By integrating data from all leading agencies, 
our framework actively seeks a cross-agency consensus. 
When multiple distinct assessment methods yield similarly 
positive outputs for a project, alongside our own, it increases 
our level of conviction that the data is accurate.

This third-party data is layered into Ecologi’s own in-house 
analysis – which also incorporates a proprietary review of 
peer-reviewed literature on project regionalisation, and 
leverages satellite imagery for project validation and  
monitoring purposes using Earth Blox.
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Executive summary

Driving innovation  
at industry-level

As well as maintaining what we believe to be a genuinely 
industry-leading project assessment framework, the Ecologi 
team is also driving progress at the industry level. 

•	 We are proud founding members of the Startup Coalition’s 
Carbon Markets Innovation Forum and of the Carbon 
Accounting Alliance. 

•	 We participate in the techUK Climate Council and Nature 
and Biodiversity Working Group.

•	 In 2024, we were on the BSI Advisory Group to help 
design the BSI Flex 3030 Standard for Net Zero Transition 
Plans for Small and Medium Enterprises.

•	 We are Actors in the UN Decade on Ecosystem  
Restoration and have been a certified B Corporation  
since 2021, recertifying in 2025.
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When it comes to buying carbon credits, buyers 
must mitigate their own risk by building a solid 
understanding of what carbon credit quality 
looks like – and how to spot the difference 
between high-quality and low-quality credits – 
before going to market.

The assessment of carbon credit quality begins 
with understanding some elementary concepts, 
which apply in all cases.

1.1 Fundamental 
concepts

Additionality:  
The project must demonstrate that it is not a "business as 
usual" activity; the emissions benefit produced by the project 
would not have happened without the project activity,  
and the project activity could not have taken place in the 
absence of finance from the sale of carbon credits.

Permanence:  
The emissions benefit must be long-lasting – especially 
relevant to nature-based projects which store carbon in their 
biomass. Projects must acknowledge and mitigate perma-
nence risks (e.g. forest fires, logging) to ensure the benefit 
achieved by the project (avoidance of emissions, or removal 
of carbon dioxide and storage of carbon) lasts. When used 
for compensatory purposes, project permanence must be 
commensurate to the emissions pulse produced – with fossil 
emissions neutralised only with geologic storage.

01.  
Assessing carbon 
credit quality
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Accurate measurement with no double counting:  
The project must use robust calculations of its intended 
emissions benefits, and must set appropriate baselines 
against which credits will be issued. Safeguards must exist 
to prevent the same project work from being issued credits 
more than once for the same emissions benefit produced. 
The project developer must disclose the methodologies used 
to calculate the emissions avoidance or removal, and those 
methodologies must be robustly science-based, and overseen 
by a third party.

Leakage:  
The project must prove that its intended positive benefits  
do not result in negative effects elsewhere. For example,  
a forest conservation project must minimise any risks  
leading to additional deforestation in another area.

Co-benefits:  
The project must contribute to broader environmental,  
social, and economic goals, such as improving biodiversity, 
creating jobs, or enhancing local livelihoods. Often these are 
quantified against the UN Sustainable Development Goals. 

Third party verification:  
The  project should be verified and routinely monitored  
and its impacts assessed by independent third-party  
auditors or verifiers.

Assessing carbon credit quality

1.1 Fundamental 
concepts

Despite these essential concepts being well-known, a number of challenges have persisted  
in the market – exacerbated by a lack of accountability for carbon project developers,  
poor data visibility, and insufficient third-party auditing – which has meant the market  
contains a large number of low-quality projects which fail to achieve their stated aims.  
Even well-intentioned projects can underperform due to poor governance, lack of technical 
expertise, or unpredictable weather events like wildfires or droughts.

Acknowledging the challenges in the market, a groundswell of effort has sprung up since 
the early 2020s, to drive up quality in the market. At Ecologi, we carefully direct funding to 
projects with sound project designs, strong accountability, and a proven commitment to 
delivering real impact across multiple fronts. To explore how, we must go deeper than these 
first high-level concepts.

https://sdgs.un.org/goals
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As well as the detailed Assessment Frameworks 
we maintain at Ecologi, we also aim to adhere to a 
number of more generalised, axiomatic, principles 
which are designed to ensure our participation in the 
voluntary carbon market is as high-integrity and as 
transparent as possible.

These principles guide our behaviour in the market, and they interweave with the technical 
selection process we use to make decisions about which projects we ought to support. 

2.1.1 We supply 
credits from 
ICROA-endorsed 
standards only

2.1 Our core due diligence principles

The International Carbon Reduction and Offset Alliance 
(ICROA) is a program of the International Emissions Trading 
Association (IETA) which focuses on ensuring quality in the 
voluntary carbon market. ICROA’s Programme Endorsement 
sees carbon standards audited by a third party against 
the ICROA Review Criteria which is related to the carbon 
credit-issuing organisation itself. The assessment contains 
categories such as independence, governance, registry 
function and transparency, stakeholder engagement and 
more. Successfully-audited carbon standards can use the 
‘ICROA-endorsed’ label.

At Ecologi, we only supply credits to our customers which are 
issued (or will be issued, in the case of ex ante credits) to one 
of these ICROA-endorsed standards. 

Read the ICROA Programme Endorsement Review Criteria

02.  
Ecologi's approach  
to due diligence

https://icroa.org/
https://icroa.org/
https://icroa.org/approval/icroa-code-of-best-practice/
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Ecologi's approach to due diligence

2.1.2 We are 
responsive to the 
ICVCM’s assessment 
of carbon credit 
methodologies

The emergence of the Integrity Council for the Voluntary 
Carbon Markets (ICVCM) has already begun to improve 
standards across the voluntary carbon market. Their two-tick 
approach is already proving exceptionally valuable for buyers 
in both understanding the qualities of carbon standards  
(what the ICVCM calls ‘Carbon Credit Programs’) and  
their methodologies.

At Ecologi, we commit to being responsive to the ICVCM’s 
CCP assessments. Importantly, this does not necessarily 
mean that we will only supply credits from CCP-Approved 
methodologies. This is because the assessment of the ICVCM 
for CCP-Approval is a Methodology-level assessment and an 
additional layer of Project-level assessment is appropriate.  
To illustrate why standard and methodology-level assess-
ments are insufficient on their own, and project-level 
assessment is also required: 

•	 A project may have credits issued by a CCP-Eligible 
carbon standard on a CCP-Approved methodology,  
but may be a poor quality project in and of itself.  

•	 A project may have credits issued by a CCP-Eligible 
carbon standard to a non-CCP-Approved methodology, 
but under project-level assessment is found to be an 
exceptional quality project on its own merit despite the 
limitations of the methodology to which it adheres.

•	 A project may have credits issued by a CCP-Eligible 
carbon standard to a methodology which is undergoing 
CCP assessment which is very likely to be Approved  
(and be a high-quality project in and of itself), but has not 
been Approved yet, due to the time it takes for the ICVCM 
to assess methodologies in full.
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Ecologi's approach to due diligence

2.1.2 We are 
responsive to the 
ICVCM’s assessment 
of carbon credit 
methodologies

In each of these cases, CCP-Eligibility of the carbon standard 
(‘Program’) and CCP-Approval of the methodology cannot 
give a full picture of whether a specific project ought to be 
funded. That’s why we do not use the ICVCM’s assessment in 
isolation – and instead we follow closely and are responsive 
to the rulings of the ICVCM. 

Access the current status of methodologies undergoing 
assessment by the ICVCM

2.1.3  We keep 
the carbon credit 
life-cycle as short  
as possible

The ideal life-cycle of a given carbon credit is short:  
the more intermediaries trade credits and the longer those 
credits are in circulation, the less of the end-value of the 
credit is passed to the project developer, and ultimately  
to the local communities where the project is located.

At Ecologi, we aim to shorten the life-cycle of the carbon 
credits we buy as much as possible – maintaining excellent 
relationships with project developers all over the world –  
so that when we buy credits, we are able to drive the  
highest possible percentage of the purchase price to  
those responsible for producing benefits for our planet.

This doesn’t mean we can guarantee that all credits come 
directly from the project developer (the economic realities of 
the carbon market would make such a guarantee impossible 
to uphold), but it remains an important priority at Ecologi, 
because we firmly believe that those who deserve the  
funding are those doing the impactful work.

As a result of this effort, 75% of the carbon credits  
we purchased in 2024 were purchased directly from 
project developers or their nominated dispensaries  
(with no third party intermediary involved).

https://icvcm.org/assessment-status/
https://icvcm.org/assessment-status/
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Ecologi's approach to due diligence

2.1.4 We support  
only locally- 
appropriate  
projects

There are lots of different types of projects which can be 
issued carbon credits – and lots of them are worth funding. 
However, not every project type is appropriate in every 
geography. There are a number of factors which determine 
whether a particular project should be implemented in a 
particular location: from bioclimate factors, to terrain, to 
local legislation, and much more.

At the same time, funding for certain interventions is more 
acutely needed in some locations than in others – due to 
either an especially high level of need for the project locally, 
or a particular lack of funding for that kind of project from 
other sources.

At Ecologi, we believe the best way to deliver funding to 
projects is to seek out the projects where the potential 
ecological or social benefit from the project is high, but the 
current support or funding for the project is low. We designed 
proprietary strategic approaches based on academic 
literature so that before we fund a project, we can assess 
the project’s alignment with these regionalised strategies. 
This allows us to target our funding toward locations which 
maximise both environmental and social benefits, and place 
funding where funding currently isn’t being provided.

2.1.5  We assess 
deeply at the  
project-level

When we’ve established that a particular kind of project is 
appropriate in its particular location, we then take great care 
to scrutinise the project on its own merit. We ask, is this a 
good example of its project type? – for example, if it’s a forest 
protection project, does it have all the quality markers of a 
high-quality forest protection project? These are different 
from the quality markers for a landfill gas capture project, 
which are different again to the quality markers for a  
community-based cookstoves project. We maintain an  
extensive bank of quality criteria for each type of project, 
including multiple third-party data plugins through our  
partners, so that we can get a truly clear picture of whether 
the project is performing at a high enough level.
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Ecologi's approach to due diligence

2.1.5  We assess 
deeply at the  
project-level

At Ecologi, we recognise that every project is different, and 
that the risk associated with funding a project will never be 
zero. But we believe that with sufficient scrutiny at all levels, 
buyers can achieve a high level of confidence that the  
projects they are supporting are making a meaningful  
difference – and a huge amount of this confidence comes 
from a deep, detailed assessment at the project level. 

2.1.6  We seek 
consensus across 
methodological 
approaches

Unlike just a few years ago, there are now a number of 
carbon credit ratings agencies and other similar data 
providers whose role in the market is to scrutinise projects 
in exceptional depth, using a range of proprietary method-
ologies and innovative technologies, to inform buyers as 
to project quality and the risk associated with supporting 
certain projects.

At Ecologi, we maintain partnerships with all of the leading 
carbon credit ratings agencies – Sylvera, BeZero Carbon, 
Calyx Global – and we also make use of (now-open) ratings 
from Renoster. We also work with AlliedOffsets who are  
not a ratings agency, but provide similarly in-depth project 
and market insights, and we layer this into our own  
comprehensive in-house analysis which includes GIS  
monitoring. 

Each of these partners provides different data using varying 
methodological approaches – from geospatial analysis, to 
machine learning models, to market intelligence, to quali-
tative expert review – all of which is designed to provide a 
comprehensive assessment of project quality and risk. The 
dozens of data points and assessment scores that we gain 
from these data providers reach across many different layers 
of our quality and risk assessment for each project (see our 
project assessment framework in the next section.

In project assessment, different methods and data inputs  
will produce different results, so we seek to fund projects 
which achieve high scores across the different ratings  
providers, calculated using their different assessment  
methodologies. The more we can see that the different
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Ecologi's approach to due diligence

2.1.6  We seek 
consensus across 
methodological 
approaches

methods of assessment are finding similarly positive outputs 
for a particular project, the more confidence we can have 
that the project is genuinely impactful, whichever way it  
is assessed. At the same time, within our assessment 
framework, many of the criteria we assess projects against 
can achieve higher scores if there is third-party evidence that 
the positive outcomes are being achieved, so having access 
to multiple ratings partners also assists us in validating the 
claims of positive impact which are being made by the project 
developer. Finally, this approach also means we don’t rely 
on a singular data provider’s methodology to produce our 
whole understanding of a project’s quality – if ever one of our 
partners’ assessments has a particular methodological flaw, 
it is likely that the missing data will be picked up by one of  
the others.
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3.1 Overview of  
the framework 

In our CPAF, we employ a comprehensive proprietary scoring 
model that integrates three crucial pillars: Climate, Nature 
and People. A wide variety of data points are deployed under 
each pillar, to give a project a quality score for each (denoted 
as C, N and P). The pillar scores are normalised to be out of 
100 and in the overall formula are weighted such that Climate 
scores are weighted the same as the combined Nature and 
People scores.

A simplified flowchart demonstrating the main data inflows into Version 2 of our Carbon Project Assessment Framework 
through our third party data partnerships. The data inputs are listed to the left (they are simplified, and not intended to 
provide a comprehensive summary of all data provided by each organisation), followed by a summary of the assessment 
process. The assessment process maintains three modules including an assessment of the quality of the project design,  
it's contribution to co-benefits aligned to the UN Sustainable Development Goals, and an in-depth risk assessment.  
Within the quality assessment, criteria are assigned based on whether they contribute benefits to Climate, Nature or People. 
Within the risk assessment, risks are separated into primary risks (those which could jeopardise the project's effectiveness) 
and secondary risks (those that could jeopardise claims made by buyers of credits from the project).

03.  
Our industry-leading 
Carbon Project 
Assessment Framework
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Our industry-leading carbon project assessment framework

3.1 Overview of  
the framework 

To produce a final score for a project, we add up to 10 
‘bonus’ points for co-benefits (B), and then risk-adjust the 
gross figure to produce a net figure. This risk-adjusted 
approach ensures that our evaluations reflect the  
effectiveness of the projects against the identified quality 
criteria, whilst also considering potential challenges or  
barriers that might undermine their goals. 

The risk-adjustment module is split into Primary Risks  
(those for which the subject of the risk is the project itself) 
and Secondary Risks (those for which the subject of the risk 
is the buyer of the credits and the claims they might make 
with them). For example, a Primary Risk might be the risk of 
increased drought under climate change affecting the project, 
whereas a Secondary Risk might be the risk that the project 
has its CORSIA Letter of Authorisation revoked. The scoring 
formula is explained in Figure 3 below, and produces an 
overall score out of 110.

Score = R · (C ½ · N ¼ · P           
¼ + B)

Where:

R          denotes a risk-adjustment applied to the gross score, to give the final score.

C         is a project-specific Climate quality score, based on a number of criteria relating to  

            the quality of the project in achieving its stated greenhouse gas benefits.

N         is a project-specific Nature quality score, based on a number of criteria relating  

            to the quality of the project in achieving benefits for nature.

P          is a project-specific People quality score, based on a number of criteria relating  

            to the quality of the project in achieving benefits for people and communities.

B          is a bonus score for Co-benefits which are additional to the Climate, Nature and People        

            quality scores, and allow the gross score to reach a maximum of 110 before being  

            moderated by the risk-adjustment.

Figure 3: shows the Ecologi carbon project scoring formula. Individual pillar scores (for each of Climate, Nature and People) 
are produced based on a summative calculation of the scoring from a range of criteria in each category. This pillar score is 
then supplemented by up to 10 ‘bonus’ points in the Co-benefits module, and then risk-adjusted based on the calculated Risk 
score (which is out of 1). The net overall score produced for the project is the product of the square root of the Climate score 
and the fourth root of each of the other two pillar scores, plus up to 10 bonus Co-benefit points, multiplied by the Risk score.
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3.2 How Quality 
subscores are 
calculated

The Quality module provides the largest contribution to a 
project’s overall assessment outcome. It is broken down into 
fundamentals and project type-specific criteria, and further 
subdivided into groups of criteria (and each of the criteria is 
labelled under Climate, Nature or People).

Project fundamentals are identical criteria which apply across 
all project assessments - made up of grouped criteria under 
Certifications & Compliance, Ratings and Verification, and 
Safeguarding. The project type-specific section is also  
subdivided in different ways for different types of project.

For example, in our assessment rubric for biochar projects 
contains the subdivisions: 

•	 Feedstock  

•	 Processes and operations

•	 Lab analysis

•	 Biochar end-use

•	 Observed local benefits of biochar use

Projects are awarded points based against each assessment 
criterion, and points are aggregated under the Climate, 
Nature and People pillars, normalised to give a score out  
of 100 for each.

Our industry-leading carbon project assessment framework
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3.3 How Co-benefits 
subscores are 
calculated

3.4 How Risk 
multipliers are 
calculated

We use the UN Sustainable Development Goals (SDGs) as a 
proxy to quantify contributions to co-benefits beyond carbon.

Each SDG is broken down into targeted themes  
(NB: these are not necessarily the official SDG Targets or  
Indicators, but separate criteria we selected for each Goal), 
and the project assessed against them. For example, under 
SDG 2 (Zero Hunger) the targeted breakdowns are: achieve 
food security; improve nutrition; promote sustainable  
agriculture; and invest in rural infrastructure, research  
and technology. 

Projects achieve points in this section if they can demonstrate 
contributions toward these targeted breakdowns of the 
SDGs. They are penalised if they claim benefits against the 
SDGs but we cannot find evidence that those benefits were 
delivered. The points awarded under each SDG are boosted 
further if the evidence of the benefit is corroborated by one 
or more of our carbon credit ratings agency partners. 

The total number of ‘bonus’ points awardable in the  
Co-benefits section is 10, meaning the total gross score  
a project could achieve, prior to risk adjustment, is 110.  
The vast majority of projects drop points somewhere 
throughout the Quality and Co-benefits sections however, 
meaning that almost all gross scores fall under 100.

In version 2 of the CPAF we have significantly developed the 
risk assessment module. Risks are categorised into groups 
and are also labelled as either Primary or Secondary Risks. 

Primary Risks are those which may cause the potential  
compromise of the project such that it fails to deliver the 
benefits for which it was designed.

Secondary Risks are those which may cause the potential 
invalidation of claims, or reputational damage to the  
end buyer.

Our industry-leading carbon project assessment framework
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3.4 How Risk 
multipliers are 
calculated

Our industry-leading carbon project assessment framework

Each risk is assessed using the common formula Hazard 
× Exposure × Vulnerability to produce a risk score which 
is normalised to being a risk value out of 25. Projects are 
awarded more points against the individual risks if they fall 
under certain risk thresholds (out of the maximum 25), and 
score no points if they are over the high risk threshold. 

Individual risks are grouped, including:

•	 Project Risks relating to the project activity itself

•	 Physical Risks relating to natural hazards or climate 
change impacts

•	 Political Risks relating to conflict, domestic politics,  
or geopolitics

•	 Compliance Risks relating to changes in the project’s or 
its credits’ compliance with relevant rules and regulation
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4.1 Disclosures, 
claims and  
reporting

4.2 ‘Best  
available  
data’

Businesses opting to participate in carbon markets should 
disclose information about their buying and retirement  
activity and how it fits into their wider emissions  
measurement and decarbonisation activities. Whilst doing  
so, businesses must be aware of the obligations and  
responsibilities they have regarding the claims they make 
about their use of carbon credits.

Green claims of any sort must be fully substantiated.  
The Competition and Markets Authority (2021) offers  
guidance to businesses under its Green Claims Code,  
on how to make appropriate green claims about goods  
and services.

Explore the CMA Green Claims Code

Similarly, the Voluntary Carbon Markets Integrity initiative 
offers a Claims Code of Practice (VCMI, 2024) to help  
businesses make substantiated, high-integrity claims.

VCMI Claims Code of Practice

Sometimes, new data becomes available which means that 
our previous assessment of a project was incomplete or 
inaccurate. Sometimes, projects which are known to be 
high-quality today, might change their practices in some  
way, so that they are no longer high quality tomorrow.  
And sometimes, new best practices or data emerge which 
allow our quality standards to become stricter, so that what 
was once considered high quality is no longer considered so.

These are all normal evolutions of an industry like the  
voluntary carbon market which is proactively engaged in 
increasing standards, transparency and integrity over time.

04.  
Accountability

https://www.gov.uk/government/publications/green-claims-code-making-environmental-claims
https://vcmintegrity.org/vcmi-claims-code-of-practice/
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4.2 ‘Best  
available  
data’

Accountability

At Ecologi, we adhere to the axiom of acting on the best  
available data. We go to great lengths to understand  
projects on a deep level so that we can be confident in our 
assessment of project quality – but data does and should 
improve over time, and no purchase of carbon credits is 
without risk.

So we believe that carbon credit buyers should be judged 
on the efforts they take to gather the data to make informed 
decisions, the way they use their credits, and the claims they 
make about them. Therefore it behoves buyers themselves  
to do this level of due diligence, and be responsive and 
accountable to when the best data changes. We have seen 
firsthand how drastically data availability and reliability has 
improved over the years, and whilst no method is foolproof, 
informed actors in the voluntary carbon market are able to 
have a much higher conviction in their purchases nowadays.

4.3 Adapting to 
changes and  
trends

Standards and practices evolve over time – and again,  
we think this is a positive thing. As a general principle,  
we think better standards and more environmental regulation 
is an effective tool to drive vital action on climate change,  
and buyers should be aware of what’s coming down the line, 
and plugged into regulatory and industry changes.

A few of the industry trends we are following closely at the 
time of writing include:

•	 Updates to existing corporate sustainability standards 
such as the SBTi’s Corporate Net-Zero Standard v2 and 
the upcoming ISO Net-Zero standard; 

•	 Iterations on an emerging voluntary market for  
‘biodiversity credits’ and how this may integrate with the 
existing voluntary carbon market.

https://sciencebasedtargets.org/corporate-net-zero
https://www.iso.org/contents/news/2024/06/netzero-standard-underway.html
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4.4 How Ecologi 
is contributing to 
the development 
of a high-integrity 
voluntary carbon 
market

At Ecologi, we place great importance on the market-level 
improvement of standards in the voluntary carbon market, 
and in corporate sustainability more broadly.

As well as building out our industry-leading due diligence 
process described in this paper and working with some of 
the leading carbon intelligence partners in the industry, we 
also support, participate in, and co-founded a number of 
other programmes and consortia. Each of these is targeted at 
improving standards and maintaining best practice across all 
of our work, including in carbon markets. For example: 

•	 We are a founding member and member of the Steering 
Committee of the Carbon Markets Innovation Forum,  
a group designed to convene startups in the carbon 
markets and ensure they have a seat at the policy table, 
interfacing with the UK Government to help drive up  
standards and innovation across the carbon markets. 
 
Read more

•	 We were on the Advisory Group to the BSI Flex 3030:2024 
Standard for Net Zero Transition Plans for Small and 
Medium Enterprises – helping to guide SMEs to interpret 
and apply different sustainability standards, to generate 
their own Net Zero Transition Plans. 
 
Read more

•	 We are a founding member of the Carbon Accounting 
Alliance, a collaborative group dedicated to solving  
challenges in carbon measurement, sharing best practice 
and promoting the development of robust standards. 
 
Read more

Accountability

https://www.cmif.co.uk/
https://knowledge.bsigroup.com/products/net-zero-transition-plans-for-small-and-medium-enterprises-code-of-practice
https://www.carbonaccountingalliance.com/
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4.4 How Ecologi 
is contributing to 
the development 
of a high-integrity 
voluntary carbon 
market

•	 We are an Actor in the UN Decade on Ecosystem  
Restoration, a global initiative which aims to prevent,  
halt and reverse the degradation of ecosystems on  
every continent and in every ocean. 
 
Read more

•	 We have been a certified B Corporation since 2021.  
The B Corporation certification is run by B Lab,  
a nonprofit network aimed at transforming the global 
economy to benefit all people, communities, and  
the planet. 
 
Read more

Accountability

ALWAYS

A
C

C O U N T A B
L

E
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T TOGETHER

CHANGE -
MAKERS

PLANET
FIRST

Ecologi's values

We are science-led and impact-driven 

We hold ourselves to the highest scientific standards and collaborate 

with the best global partners. We provide leading-edge solutions for  

our planet that customers love. 

We gain trust through transparency 

We do our due diligence and seek out the best possible data to inform 

our decisions. We value authenticity, openness, honesty and operate 

with integrity and autonomy.

We drive meaningful change 

We’re progress driven, setting ambitious goals even when faced with 

uncertainty and ambiguity. We test, we learn, we move forwards. We’re 

brave, optimistic, resilient and enjoy the challenge that change brings.

We believe in the power of collective action 

We inspire and empower our people and businesses to make a positive 

difference. Together, we challenge, we communicate, we collaborate. 

We celebrate and champion diversity and inclusion.

https://www.decadeonrestoration.org/
https://www.bcorporation.net/en-us/find-a-b-corp/company/ecologi/
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Ecologi B Corp is the UK’s most trusted climate action platform. We inspire and  
empower businesses to reduce and measure their emissions using industry endorsed  

protocols, restore our planet through funding best-in-class climate solutions and report  
on their progress to net-zero.

We work with over 40,000 customers, including 16,000+ businesses such as Co-op, O2,  
BAFTA albert, ITV, Ubisoft, Oracle, Capgemini, Mulberry and 270+ B Corps. Our community 

has collectively funded the planting of 90 million trees, the avoidance or removal of 3.4 million 
tonnes of CO2 and over 6 million m2 of habitat conserved and restored.

We’re science-led and impact driven, aligned to the SBTi and Oxford Principles and guided 
by our Impact team and expert independent climate committee. We support leading industry 

standards including Gold Standard, VCS, Puro and 3rd party quality assessments.  
We’re a proudly certified B Corp, in the Top 5% for Environment and Governance  

with an average 4.8 rating on Trustpilot.

We are headquartered in London, UK and backed by top-tier 
Venture Capital firms such as General Catalyst and Entrée Capital.

Visit ecologi.com to find out more
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